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Abstract

The objective of this paper is to develop ways to increase the efficiency of truck transportation using transport collaboration and
collaborative transport management (CTM). The analysis steps are the studies of: transportation system, transportation planning, transportation
coordination, surveying of inefficiency steps in transportation, problems in transportation and coordination with both the shippers and the carriers.
The result of this study will lead to the collaboration model to increase the efficiency in transportation and reduce cost. This collaboration model will

lead to the development of sustainable cargo delivery and better relationship of the shipper and carrier.

Keywords: collaboration, collaborative transport management (CTM), truck transportation
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